
 

School Improvement Plan outline for 2023-24 

The priorities below are the early draft of our 5 main targets for this academic year. They 

will be added to or changed as the priorities are actioned. 

 

2023/2024 Priorities 

1 To implement Cwmaman PS Curriculum based on Curriculum for Wales  
 
Rationale 
Self-evaluation & national priority: Continuing the development of the Cwmaman 
Curriculum based on the Welsh Government legislation and our school evaluation of 
the work carried out last year. 
Success Criteria: 

 To refine and embed the Long Term planning across the Progression Steps 
 To collaborate with the cluster in AoLE groups  
 To identifying Knowledge, Skills and Experiences (KSE) and ensure 

progression of KSE in targeted AoLEs (Curriculum Drivers for each term)  
 To develop assessment of curriculum 

 

2 To improve standards in LLC through the introduction of Voice 21  
 

Rationale 
 A need to improve pupil oracy skills to enable them to speak with confidence and 
clarity in a range of everyday situations and contexts.  
A structured approach to developing reading in line with curriculum for Wales 
expectations for LLC.  
Success Criteria: 
 Pupils will speak with increasing confidence in a range of contexts across the 

curriculum.  
 Pupils will speak with increasing confidence and have a growing awareness of 

types of language/sentence stems and their use in a range of situations.  
 Pupils will develop their knowledge and understanding of quality talk and 

listening across the four strands of the oracy framework. 
 Pupils will develop their reading skills  
 Pupils will show progress with their reading. 
 Staff will provide a range of reading experiences for pupils.  
 Staff have a greater confidence to deliver oracy activities 

 

3 To improve standards in Welsh  

 
Rationale 
Self-evaluation & national priority: Continuing the development of the Cwmaman 
Curriculum based on the Welsh Government legislation and our school evaluation of 
the standards of Welsh.  
Success Criteria:  



 To improve the use of Welsh Language throughout the school 
 To increase the standard and frequency of Welsh 
 To raise the profile of Welsh language throughout the school 
 To update our curriculum in line with changes to CSC Continuum  
 To upskill the AoLE Lead 

 

4 To improve standards and skills in IT 
 

Rationale 
Self-evaluation & Local/National priority: A need to upskill a changing staff and the 
attainment of all pupils in IT. 
Success Criteria:  
  

 Upskill staff based on baseline audit. 
 Train staff in line with Performance Management targets. 
 Impact on pupils’ skills. 
 Embed DCF & Cwmaman SoW. 

 

5 To embed the new changes due to the ALN Act 
 

Rationale 
Self-evaluation & Local /regional / national priority: Continuation of the 
implementation of the Welsh Government change to ALN Code 

Success Criteria: 

 To embed the new ALN Code of Practice, including ALP & ULP Maps 
 To support ALNCo in embedding their knowledge of ALN Code and 

delivering training when appropriate, e.g. Universal Provision. 
 To support ALNCo to collaborate across Cluster and RCT/CSC. 
 To provide staff with training to increase their knowledge/skills to 

support all pupils and to disseminate the information. 
 To transfer identified pupils with statements to IDPs 

 

 


